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Abstract: The introduction of ICT in university teaching is a long process and
is strongly conditioned by many variables, first of all the level of knowledge the
faculty members possess about the educational uses of ICT and the related
instructional design approaches. This is the key issue on the basis of which
the two specific training projects referred in this paper have been launched.
After describing the related training approaches, some considerations will be
made on the different role and status of those teachers who no longer restrict
themselves to classroom teaching but who intend to complement or replace it
with online education activities.
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